’ Course Lesson Plan: Blue Economy Entrepreneurship

[_] Course Layout & Weekly Breakdown
Week 1: Introduction to Blue Economy Entrepreneurship
o Definition and scope of the blue economy
e Key industries and sectors within the blue economy
e The role of entrepreneurship in sustainable marine and coastal development
Week 2: Sustainable Development Goals (SDGs) and the Blue Economy
e Alignment of the blue economy with the UN SDGs
e SDG 14 (Life Below Water) and its impact on business opportunities
e Case studies of sustainable blue economy initiatives
Week 3: Policy and Regulatory Frameworks in the Blue Economy
e Global and national policies governing ocean-based industries
e Legal considerations for blue economy startups
e Marine spatial planning and environmental regulations
Week 4: Marine Conservation and Sustainable Practices
e The importance of marine biodiversity and conservation
e Sustainable fisheries and aquaculture practices
e Eco-friendly tourism and responsible resource management
Week 5: Innovation and Technology in Blue Economy Entrepreneurship
e Emerging technologies in the blue economy (Al, 10T, robotics)
¢ Role of digital transformation in ocean-based industries
¢ Innovations in ocean energy, marine biotechnology, and waste management
Week 6: Financing Blue Economy Ventures
e Funding sources for blue economy startups (grants, venture capital, impact investing)
¢ Financial planning and revenue models for sustainable businesses
e Public-private partnerships in the blue economy

Week 7: Market Analysis and Business Models in the Blue Economy



¢ Identifying market opportunities in the blue economy

e Sustainable business models and value proposition design

e Case studies of successful blue economy entrepreneurs
Week 8: Sustainable Supply Chains and Value Addition

e Circular economy and waste-to-wealth strategies

e Ethical sourcing and supply chain transparency

e Value addition in fisheries, aquaculture, and marine products
Week 9: Risk Management and Resilience

e |dentifying risks in blue economy businesses

¢ Climate change adaptation and disaster resilience strategies

e Sustainable business continuity planning
Week 10: Community Engagement and Social Impact

e Role of local communities in the blue economy

o Stakeholder collaboration and inclusive business practices

e Socio-economic benefits of sustainable marine entrepreneurship
Week 11: Entrepreneurial Leadership and Management Skills

o Key leadership traits for blue economy entrepreneurs

e Strategic decision-making and problem-solving

¢ Effective networking and partnership development
Week 12: Future Trends and Opportunities in the Blue Economy

e Emerging trends and investment hotspots

¢ The role of Al, blockchain, and big data in the blue economy

e The future of sustainable ocean-based businesses



